
 Roadmap and some relevant questions to business analysis 

 

Main objective of the analysis: 

Would you become a company shareholder? Why? 

 

Key points: 

1. This guideline should help students tell a story, which 

sews together the main points of the company’s analysis. 

2. Students are encouraged to include other relevant issues 

they may have identified, but which are not included in this 

guideline. 

3. Students are not expected to necessarily go through all 

the points in this guideline. 

4. Not all of the items and questions below may make sense 

to include in the chosen company’s analysis.  

5. Students are not expected to strictly follow the order of 

the guidelines below in the final presentation. 

6. Please check the company’s public documents, such as 

presentations, Form 10-K and quarterly results at 

http://investor.mercadolibre.com/.  

http://investor.mercadolibre.com/
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Industry  

1. What are the key growth drivers? 
Suggested Sources: Form 10-K & Industry Agencies 

 
2. How is the competitive environment? 

Suggested Sources: Form 10-K & Industry Agencies 
 

Insightful Questions: 
▪ Is it a consolidated or fragmented industry? Is there a market leader with 

pricing power and price followers?  
▪ What are the product’s characteristics? Is it a commodity? Does it 

compete with imported products? Players compete locally, nationally or 
globally? 

 
3. Who are the main suppliers and consumers? Who is the target 

customer?  

Suggested Sources: Form 10-K 
 

Insightful Questions:  
▪ Is there a concentration of clients? How much does the biggest client(s) 

represent in total sales? How much does the company represent in the 
supplier’s overall revenue? 

 
4. Is there a competitive advantage associated with economies of scale? 

 
5. How has the industry evolved over the years in the company’s core 

market? How does that compare with the rest of the world? 
Suggested Sources: Main competitors’ Form 10-K  

 
Insightful Questions:  

▪ How has the industry’s market share evolved? 

 
6. How does regulation affect that industry? Is there any regulatory risk? 

Suggested Sources: Form 10-K 
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Company 

1. Does the company have competitive advantages? 
Insightful Questions:    

▪ What kind of competitive advantages does the company have? 
Distribution? Scale? Exclusive resources (e.g. Niobium mine)  

i. Is there something that a competitor couldn’t do because of a 
barrier to entry that the company has built?  

ii. What is the company’s barrier to exit? 
iii. Does the company have a unique product? 

1. Note: If you conclude that the company has competitive 
advantages this must be explicit in your margin projections 

(ex.: you cannot put a monopoly losing margin or a very 
competitive business gaining a lot of margin) 

 
2.  How does the company's business model compare with its 

competitors? 

Suggested Sources: 10-K form, Earnings Call, Investor Day  
 

Insightful Questions: 
▪ Does the company have the same revenue model as its competitors? 

▪ What is the sales channel? How does it compare to its key competitors? 
 

3. How do the company's products and services compare with those of its 
competitors? Are they better or worse? 

Suggested Source: Field research 
 

Insightful Questions:   
▪ What are the differences between the company's products and those of its 

competitors? 
i. If it is not possible to compare the product, talk to users of the 

product in question and users of its competitors’ product. 
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Corporate Governance 

1. Who was responsible for building the company over time? Have there 
been any significant corporate transactions throughout the company's 

history? 
Suggested Source: 10-K form (comparing versions from different 

years may be helpful)  
 

2. Who are the directors and the board members? Has the decision track 
record been favorable to shareholders? 

Suggested Source: 10K form 
 

Insightful Questions: 
▪ What are the directors’ and board members’ background?  

▪ Do they have experience in the company’s field of activity? 
 

3. How does compensation work for directors and board members? Are 

their incentives aligned to those of its shareholders? 
Suggested Source: 10K form 

 
Insightful Questions: 

▪ How much does each board member and director receive on average? Do 
they benefit from stock options? How long is the long-term incentive 

plan? How does the company´s plan compare with those of its 
competitors? 
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Financial Analysis 

1. What are the indicators, regarding both price and quantity, that 
determine the company's revenue? 

 
2. How has the company’s costs and expenses evolved over time? Has the 

company become more or less competitive (i.e. how have gross 
margins and EBIT / EBITDA margins behaved)? 

 
3. What does the company's cash generation profile look like? What is the 

company’s main source of growth?  
Insightful Questions:  

▪ How does the cash flow from operations compare to the EBITDA and Net 
Income figures? 

▪ Does the company invest heavily in order to keep growing? 
▪ How have indebtedness levels (Net Debt / EBITDA) evolved? 

 

4. How has the company’s net profit and profitability indicators (ROE and 
ROIC, e.g.) evolved throughout time? 

Insightful Questions:  
▪ Has net income grown faster or slower than EBITDA? Why? What explains 

the difference? 
▪ How did ROIC evolve throughout time? Is it above or below the 

company’s cost of capital? 
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Valuation 

1. What are the indicators, regarding both price and quantity, that will 
determine the company's revenue in the coming years? 

 
2. How will the cost and expense components of the company evolve in 

the future? Will the company become more or less competitive over 
time (how will gross margin and EBIT / EBITDA margin behave)? 

 
3. What will the company's cash generation profile look like? What will be 

the source of resources for the company to continue growing?  
Insightful Questions:  

▪ Will the company need to borrow funds to continue growing?  
▪ Will the company invest in expansion or in efficiency? 

▪ Does the company pay dividends and/or repurchase stocks? 
 

4. What are the main operational and financial metrics (multiples) in the 

industry? How do the company's metrics compare to those of its peers? 
 

5. What are the main risks that could prevent estimates from 
materializing? What is the level of confidence in your estimates? How 

robust are your premises? 
 

Insightful Questions: 
▪ What are the main macro drivers that you consider in your projections? 

How much can a government decision impact your projections, for 
example? 

▪ Considering all the risk factors and the odds that your estimates are 
correct, what is your recommendation: to be or not to be a shareholder of 

this company? 
▪ Does your calculation seem tangible and achievable (i.e. if you think the 

company has very low growth potential, but your projections imply a high 

return, that could be a problem)? 
 

 
 

 
 
 

 
 
 
 

 
 
 

 


